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Preface

The purpose of promoting Public-Private Partnerships (PPP) is to introduce private funds
and business management to improve the quality of public services and reduce the government's
financial burden. The Executive Yuan has listed PPP as a policy priority and established the
Promotion of Private Participation Task Force of the Executive Yuan. Through top-down policy
guidance, it requires agencies to prioritize the evaluation of whether PPP is applicable when
handling public infrastructure projects.

The Ministry of Finance (MOF) is the competent authority for the PPIP Act, and is responsible
for the collection, announcement, and statistics of PPP information. The PPP Annual Report was
published for the first time in 2021, and serves to help the public understand PPP. It is divided into
business sections with a brief introduction on each important function, along with statistical data
and charts to analyze the performance of each business. Your suggestions and support would be
most deeply appreciated.

The PPP Annual Report is available for electronic download simultaneously on the website at

https://ppp.mof.gov.tw.
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BN KEE Introduction

I. Introduction

Ministry of Finance

The Executive Yuan established the Ministry of Finance (MOF) to administer the national finances.

According to the Organic Act, the MOF shall be in charge of the following functions (Figure 1-1):

1

2.

)

. National treasury and disbursement management

Taxation

. Customs

. National property

. Fiscal information

. Promotion of private participation in infrastructure projects
. Supervision of training institutes

. Handling of other affairs related to finance

Department for the Promotion of Private Participation

A. History

On January 1, 2013, in line with the reorganization of the Executive Yuan, the
Preparation Office for Private Participation of the Public Construction Commission of the
Executive Yuan was assigned to be under the MOF in the form of the Department for the
Promotion of Private Participation, which would take charge of the duties related to Public-

Private-Partnership (PPP) in infrastructure projects.

To strengthen PPP organization and improve efficiency, the Department for the
Promotion of Private Participation readjusted its functions according to PPP projects. The
Performance and Appraisal Section was established on January 13, 2021. “The Guidance and

Counseling Section” was renamed “the Advisory Section.”

B. Organization

The Department for the Promotion of Private Participation is organized into three
sections: the Policy and Regulation Section, Advisory Section, and Performance and
Appraisal Section, all headed by one Director-general and one Deputy Director-general (Figure
1-2).
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Minister
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— Political Deputy
Minister

BBERE
—— Administrative
Deputy Minister

FEWE
Chief Secretary

mERET
Department of
Planning

BRRA ]

Department of
International Fiscal Affairs

WER

Secretariat

ABRE

Department of Personnel

BJE R

Department of
Civil Service Ethics

ZETE
Department of Accounting

mEtE

Department of Statistics

AR
Department of Legal Affairs



EBEE

National Treasury
Administration
FEL R 2

Taxation Administration

RIsE

Customs Administration

BEEMEE

National Property
Administration

ESIEI LS
National Taxation
Bureau of Taipei

SIEERE
National Taxation
Bureau of Kaohsiung

EBERE

National Taxation
Bureau of the Northern Area

PEERE
National Taxation
Bureau of the Central Area

EEERE
National Taxation
Bureau of the Southern Area

M BER P

Fiscal Information Agency

EETRIERKRNHBRAT
Taiwan Financial Holdings Co., Ltd
EETIRTROHBIRAT
Land Bank of Taiwan Co., Ltd

oh B ) B A RTT

Export-Import Bank of the Republic China
(Taiwan)

EERERNHBIRAT
Taiwan Tobacco and Liquor Corporation

F LT ED Il I
Printing Plant, MOF

=41

Keelung Customs

=167

Taipei Customs

EH

Taichung Customs

Spidea
Kaohsiung Customs

t'enE

Northern Region Branch
PEHE

Central Region Branch
HEAE

Southern Region Branch
paNo!

Branch

=R

Office

AR5 &

Service Station

P

=]

TS E Introduction

AL B3 #RF Training Institute, MOF

SERTRNABRAT

Bank of Taiwan Co., Ltd

SRASREBROHBRAT

BankTaiwan Life Insurance Co., Ltd

ERGEESFRNHBRAT

BankTaiwan Securities Co., Ltd

[ 1-1 o Bl R A iR (1) “H&k1E
Figure 1-1 Organization chart of the MOF
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BN KEE Introduction

Sectional Functions

A. Policy and Regulation Section

® The establishment of policies, rules, and development plans of importance on PPP.

® The analysis, establishment, and amendment of PPP laws, regulations, reference documents,

and operation guidelines.
® Conducting PPP professional training.
® The legal interpretation and implementation of PPP projects during feasibility assessment

m General affairs including the allocation and management of budgets, planning, personnel, and

performance evaluation.

B. Advisory Section

m The assistance, consultation, and interpretation of regulations in the pre-operation stage.
® The planning and conducting of the subsidy system for pre-operating expenses.

= Planning, establishment, and implementation of investment mechanisms for PPP projects.
® The establishment and promotion of incentive-based systems.

= [nformation collection and analysis of pre-contract PPP projects.

. Performance and Appraisal Section

® Information collection and analysis of contracted PPP projects.

m Supervision and evaluation of contract stage performance.

® Interpreting and processing of contract dispute resolution regulations.

® The planning and implementation of PPP international exchange affairs.

® The planning, establishment, and management of the PPP information website.
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KESEAHERH T Ko Comparative Analysis

N

I1. Comparative Analysis

(I) PPP analysis over the years

A. Annual achievements

PPP projects referenced in this report include projects enacted under the Act for
Promotion of Private Participation in Infrastructure Projects (PPIP Act) and other laws
or regulations, such as the Mass Rapid Transit Act, National Property Act, Commercial
Port Law, and Urban Renewal Act, that comply with the types of infrastructure defined in
Article 3 of the PPIP Act and the delivery model defined in Article 8 of the PPIP Act. The
accumulated private investment amount for PPIP cases was NT$1,113.9 billion, while
the accumulated private investment amount for cases under other laws or regulations was
NT$1,732.9 billion, resulting in a combined total of NT$2,846.8 billion (Figure 2-1).

In total, the 2,538 PPP cases have created 496,597 jobs, increased government
revenue by NT$1,559.7, and reduced government spending by NT$2,366.5 (Table 2-1).

From 2016 to 2025, the ratio of PPP amount under the PPIP Act to the infrastructure
budget of central authority-in-charge ranges from 3% to 14.3%, and the average is 9.0%

(Figure 2-2), which means that there is still room for growth in the promotion of PPP cases.

Analysis of delivery models and infrastructure types during 2002-2025 are shown in
Table 2-2 and Table 2-3. List of contracted cases in 2025 is shown in Appendix 2.
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2-1 FHIEAR L (91-114 )

Table 2-1 Recent benefits from projects signed under the PPP structure

SENHBRFET XD Comparative Analysis

ek HArAS EEEAE
PPIP Act Other laws or regulations Grand Total
@% e A8 gy ERE&= gy Rfcal
Cases Amount of Cases Amount of Cases Amount of
nvestment mvestment nvestment
91 ££ (2002) 8 6 0 0 8 6
92 £F (2003) 22 596 14 29 36 625
93 £F (2004) 79 1,287 3 20 82 1,307
94 £F (2005) 137 391 15 235 152 626
95 £ (2006) 103 478 82 205 185 683
96 £ (2007) 88 314 35 58 123 372
97 £F (2008) 63 77 7 103 70 180
98 4F (2009) 70 441 9 89 79 530
99 £ (2010) 66 2,057 7 184 73 2,241
100 ££ (2011) 65 91 13 310 78 401
101 4£ (2012) 86 326 13 L1111 99 1,437
102 4£ (2013) 87 279 16 496 103 775
103 £F (2014) 104 296 26 905 130 1,201
104 4£ (2015) 106 344 32 791 138 1,135
105 £F (2016) 84 513 10 93 94 606
106 4£ (2017) 67 206 47 65 114 271
107 £ (2018) 51 318 32 1,057 83 1,376
108 £ (2019) 56 118 39 1,142 95 1,260
109 ££ (2020) 50 360 44 1,089 94 1,449
110 £ (2021) 86 283 86 1,605 172 1,888
111 4£ (2022) 87 566 52 2,262 139 2,828
112 £ (2023) 63 492 37 1,384 100 1,876
113 ££ (2024) 75 494 56 1,094 131 1,588
114 ££ (2025) 80 805 80 3,002 160 3,807
12 &3 1,783 11,139 755 17,329 2,538 28,468
Grand total ’ ’ ’ ’ ’
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KESEAHERH T Ko Comparative Analysis

BAL BT
Unit: NT$100 million

Effects

during the contract period during the contract period DGR
2 1 290
334 46 19,928
2,230 380 12,597
580 237 19,118
776 1,073 14,465
255 842 7,864
10 10 8,455
832 598 16,750
858 266 5,613
217 135 6,813
409 722 15,233
619 281 13,723
3,681 1,185 22,892
422 853 49,635
3,066 264 11,132
519 253 19,802
1,097 1,375 22,144
498 1,056 25,788
687 470 20,392
991 827 31,855
1,113 1,663 61,031
1,738 1,005 22,205
1,423 1,033 27,136
1,308 1,022 41,736
23,665 15,597 496,597
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| [ IaaEs
o 8
NT$100 million cases
20,000 2,000
1,783
18,000 1,800

16,000 1,600
14,000 1,400
12,000 1,200
10,000 9587 g4 9,840 1,000
8,498 8758
8,020 8,138 ,982
8,000 7,495 7,701 800
6,982 5,893 (=5
675
6,000 = . pL 600
,536 ,629 /694 0
244
4,000 700 400
2,000 200

91-104 45 1054F 106 4F 10748 1084F 10948 1104E 111 48 24 1134 1144
(2002-2015)  (2016)  (2017) (2018)  (2019) (2020)  (2021)  (2022) (2023)  (2024)  (2025)

W ZiHEsREaE Accumulative investment under the PPIP Act
FEtHEHAMES RS Accumulative investment under other laws/regulations

= ZEHESE LI Accumulative projects under the PPIP Act

= T HAESZELIEEL Accumulative projects under other laws/regulations

2-1 REFMEFE R HIMF BRI

Figure 2-1 Amount of investment and numbers of PPP cases signed in 2002-2025
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6,483
5,972 5,886

5,340

4,670 4,596

3,791 3,927

3,596

2,026

12.3% 12.4%
14.3% : - 8.2% 8.4%

10.2%

105 106 107 108 109 110 111 112 113 114
(2016) (2017) (2018) (2019) (2020) (2021) (2022)  (2023) (2024) (2025)

ANFEEFYETEE Infrastructure budget
= (B2 HEL Ratio of PPIP

\

[E2-2 3110 FE R g AR TEE & RS HHEL R (105-114 4F)
Figure 2-2 Ratio of PPP amount to infrastructure budget of central authority-in-charge (2016 - 2025)
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Table 2-2 Analysis of delivery models (2002-2025)

NEERFET DM Comparative Analysis

AT - {EoT
Unit: NT$100 million

HELEEE (%) R EH RICEHE S ER(%)
TESH BV FRAIHEL . €= . N
/ I;N Delivery model Cases AR ClER Amount of izl dEpEH
By law Total investment By law Total
BOT 195 10.94% 7.68% 7,914 71.05% 27.80%
BTO 12 0.67% 0.47% 247 2.22% 0.87%
ROT 335 18.79% 13.20% 421 3.78% 1.48%
lesk
ppip | OT 1,169 65.56% 46.06% 248 2.23% 0.87%
Act
BOO 63 3.53% 2.48% 1,593 14.30% 5.60%
H A Other models 9 0.50% 0.35% 716 6.42% 2.51%
/\E+ Subtotal 1,783 100% 70.25% 11,139 100.00% 39.13%
K TR MRT Act 47 6.23% 1.85% 2,934 16.93% 10.31%
PEH#EE CP Law 168 22.25% 6.62% 2,193 12.66% 7.70%
HAth
B | #RTE A UR Act 79 10.46% 3.11% 3,605 20.81% 12.66%
Other
laws | B A& I 5 K H#L 5
NEE MR LS 461 61.06% 18.16% 8,597 49.61% 30.20%
Other
/INEt Subtotal 755 100% 29.75% 17,329 100.00% 60.87%
&%+ Grand total 2,538 100% 28,468 100%
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Table 2-3 Analysis of infrastructure types (2002-2025)

By - {EiT
Unit: NT$100 million

s =t K24 Comparative Analysis

274 BAthE< =
PPIP Act Other laws or regulations Grand Total
A il
. N TLAS T
Cases . Cases . Cases .
mnvestment investment investment

R TR T e [ 3
SUBRER RO . 05 | 4303 312 | 5875 737 | 10,178
Transportation facilities and common conduits
RS HR AR 38 723 0 0 38 723
Environmental pollution prevention facilities
THIKT KB ~ B AKait Bkt
Sewerage, water supply, & water conservancy 26 1,034 0 0 26 1,034
facilities
[CEXENE - sitdii
Health, welfare, and medical facilities 172 783 9 103 181 885
g RS TAEFEE
Social and labor welfare facilities 61 213 22 876 83 1,090
AR it
Cultural, educational, audiovisual, and music 505 963 26 440 531 1,403
facilities
BOL
Tourist attractions and lodgings 151 906 25 308 176 1214
BB ~ GRAERNE S F AR 35t

Power, green energy, and public gas facilities 6 19 29 273 35 292
EHER

Sports facilities 213 341 3 1 218 342
AN E&RHEE
Parks and green spaces 37 4 4 0 4l 4
T P SRt S R HS e
Industrial, commercial, and hi-tech facilities 93 1,687 67 3,220 160 4,907
Al 0 0 2 48 2 48
Development of new towns

3 R B TREER A P

Agrlcultural and resource recycling and reuse facilities 56 162 7 3 63 165
BN BE S
Government office buildings 0 0 6 221 6 221
B
Digital infrastructure 0 0 0 0 0 0
HAtl
Other 0 0 241 5,961 241 5,961
3

Grand total 1,783 11,139 755 17,329 2,538 28,468
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KEZSBEAHER AT K% Comparative Analysis

—
(Z) BS2EH
1. R85
FEAE 1,783 {2 & » RIRE 28175435 BOT ~ BTO - ROT ~ OT » BOO
e JeHAML 6 % > HAp B R R 2B 05305 OT 1,169 4 » S48 {F87 66% » H
RS =t K £ ROT 335 ﬁﬁ b SRR 19% (] 2-3a) s R memNRE2ET L
o9 BOT 7,914 7% » i 48R &40 71% > HICH BOO 1,593 (87T » o SR # 24
N 14% ( [ 2-3b) -
+
2

2. AR
FEAE 1,783 e 22 rf - RS Fy 15 > AP R{ESHERESHID
@E&%EED%XLL s AR E 4,303 (BT (425 7R ) HIORT3E ~ psE ARy
axclit 1,687 f&7T (93 7F) » FEER Rei5/K MK ~ BACK ROKFIELE 1,034 (87T (26
) (I8 2-4) - [EF RS Z0EE i U A IR i dat ik 24

3%

0,
/ 0-5% o BOT : 195 4 (195 cases)
) ® BTO : 12 4 (12 cases)
19% ROT : 335 {4} (335 cases)

~ ® OT : 1,169 {4 (1,169 cases)
\ BOO : 63 4 (63 cases)

1% @ HAthOther : 9 {4 (9 cases)

(a) &I EL Percentage of delivery model in PPIP cases

2% 2%

4%

® BOT : 7,914 {&7¢ (NT$791.4 billion)
® BTO : 247 {77 (NT$24.7 billion)
ROT : 421 {77 (NT$42.1 billion)
® OT : 248 &7 (NT$24.8 billion)
BOO : 1,593 &7 (NT$159.3 billion)
© HAhOther : 716 {&7T; (NT$71.6 billion)

(b) E&54:%8 5 EL Percentage of delivery model in PPIP amount of investment

B2-3 (2R SBETRIH (91-114 4)
Figure 2-3 Analysis of delivery model (PPIP Act) (2002 - 2025)
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EKEZEAXERAT 2T Comparative Analysis

B. Projects under PPIP Act

a. Analysis of the delivery model under PPIP Act

The 1,783 PPIP projects can be categorized into six types based on the delivery model: BOT,
BTO, ROT, OT, BOO, and other. Of these, the model with the highest number of cases is OT,

accounting for 1,169 projects, which represents 66% of the total number of cases (Figure 2-3a).

When considering the amount of investment, the highest amount is associated with the BOT
model, totaling NT$791.4 billion, which represents 71% of the total amount of investment
(Figure 2-3b).

. Amount of investment by infrastructure types

The 1,783 PPIP cases are categorized into 15 types based on infrastructure. Among
them, the infrastructure type with the highest amount of investment is “transportation
facilities and common conduits,” with NT$430.3 billion (425 cases); the second highest
is “industrial, commercial, and hi-tech facilities,” with NT$168.7 billion (93 cases),
followed by “sewerage, water supply, and water conservancy facilities,” with NT$103.4
billion (26 cases). The delivery models in these categories are mainly BOT and BOO (Figure
2-4). The infrastructures and delivery models under the PPIP Act are shown in Table 2-4.

s I 4303
Transportation Facilities and common conduits

BT YL A ] 723

Environmental pollution prevention facilities

TAKTRKE ~ BARGKRKFEE I 1.034
Sewerage, water supply and water conservancy facilities ’

[CERETINE -5t _
Health, welfare and medical facilities 783

HERSTHFAT g 213

Social and labor welfare facilities

e | 5

Cultural, educational, audiovisual, and music facilities

oy, N | 50
Tourist attractions and lodgings

B~ GRAERIE A RS
Power facilities, green energy facilities, | 19
and public gas and fuel supply facility

g I 4

Sports facilities

NESIERTE | 4

Parks and green spaces

T3 ~ BsERRIEGERE [ ]

Industrial, commercial and hi-tech facilities

e

1,687

Agricultural and resource recycling and reuse facilities

0 500 1000 1500 3500 4500

f&re
[ BOT BTO ROT oT BOO HAth Other NTS$ 100 million

[@2-4 (€2 AR BRI SE T (91-114 )
Figure 2-4 Amount of investment by infrastructure type (2002 - 2025)
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R2-4 R2FE T AR A SRS I4E (91-114 )

Table 2-4 Infrastructures & delivery models under PPIP Act (2002-2025)

B Amat Ko Comparative Analysis

BOT BTO ROT
SISl
Type of infrastructure T %E G EE G %H
Amount of Amount of Amount of
Cases . Cases . Cases .
mvestment nvestment investment
SRR R L E R
Transportation facilities and common 44 3,420 0 0 35 124
conduits
Eai‘)r:[/gﬁ I-Sjj/l:l ul}j’[ﬂ
Environmental pollution prevention 7 525 0 0 10 59
facilities
KT KE ~ BACKEE
EAS
FOKRE 11 768 9 243 6 23
Sewerage, water supply
and water conservancy facilities
TR AR A R B R a I
Health, welfare and medical facilities 14 635 1 2 110 68
g RS T ARAREE
Social and labor welfare facilities 3 170 0 0 9 4
SR A R
Cultural, educational, 32 845 1 0 58 56
audiovisual, and music facilities
N VA ﬁﬁi‘}l
BOCIEE 43 723 1 1 25 25
Tourism facilities
BB - GRRERN B P SRS AR5
Power, green energy and public gas 5 17 0 0 1 2
facilities
PECTIE i
Sport facilities 2 266 0 0 37 27
NS S8
Parks & green spaces 1 1 0 0 16 2
TN - PR R HE
Industrial, commercial and hi-tech 21 408 0 0 14 20
facilities
2 %
Development of new towns
JEE2E FOE R IGER P A A Bt
Agricultural and resource recycling 12 137 0 0 14 10
and reuse facilities
BN B S 35t it
Government office buildings 0 0 0 0 0 0
B
Digital infrastructure 0 0 0 0 0 0
&3
Grand total 195 7,914 12 247 335 421
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EKEZEAXERAT 2T Comparative Analysis
(Efr : Bo)
Unit: NT$100 million
At B -
oT BOO E 2 T2 Total
Other
RIE%H RILSH RITEEH RITSHH
e Amount of - Amount of e Amount of e Amount of
Cases . Cases . Cases . Cases .
mvestment mvestment nvestment mvestment
340 68 0 0 6 691 425 4,303
6 11 14 113 1 14 38 723
0 0 0 0 0 0 26 1,034
46 12 1 65 0 0 172 783
45 5 4 34 0 0 61 213
414 63 0 0 0 0 505 963
73 16 9 141 0 0 151 906
0 0 0 0 0 0 6 19
173 29 1 19 0 0 213 341
20 1 0 0 0 0 37 4
24 33 32 1,215 2 10 93 1,687
0 0 0 0 0 0 0 0
28 10 2 6 0 0 56 162
0 0 0 0 0 0 0 0
0 0 0 0 0 0 0 0
1,169 248 63 1,593 9 716 1,783 11,139
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22

3. EYHKEE

RS EAT » PR g RICEH AR ZA1 3 2R S 3,608 {EIT (152
) ~ €O 1,139 (BT (53 fF) FEEHED 327 (BT (155 1) » EREHEIF R E
#iE Al 3 % EILHBUF 1,146 (€T (208 1) ~ & BURF 836 (87T (57 1)
KMRETTBURF 757 (8ot 95 1) ¢ RAmBUN B fiaa=aT 3 44 5 B RRENT 219
fEoT (16 ) ~ FITRREURT 174 (27T (14 1) K SRRRBURT 149 {20 24 fF) (&

2-5) o

4. (e Z M Ritie & L 2N ER

B 114 F EETHRRIE I RS R 221 1 ~ BRIEEEE 1,442 (2JT 0 47 10 ¢
FERT I EE S HEEE ( BaTiaid b 2R/ Bt 498D i 11.9% 2
12.6% E] ( [& 2-5) -

R2-5 (RN IERR AT (91-114 £F)
Table 2-5 Analysis of authority-in-charge (PPIP Act) (2002-2025)

BAL BT
Unit: NT$100 million

Amount of investment

e
Order ! 2 3
A o
oLk e . KRR HEH
Central government Ministry of Tran;por.tatlon Ministry of Economic Affairs Ministry of Education
and Communication
PR 152 53 155
Cases
Bt X
Amount of investment 3,608 1,139 327
HETHBUF ZILHBURF =T BURF PEE B
Special municipality Taipei City Government Kaohsiung City Government | Taoyuan City Government
e 208 57 95
Cases
B &L
Amount of investment 1,146 836 757
RAr B HHIRABURF HTRABUR EE PRRABURT
County/city government | Yilan County Government | Hsinchu County Government | Miaoli County Government
e 16 14 24
Cases
AN -
R 219 174 149




EKEZEAXERAT 2T Comparative Analysis

c. Amount of investment by agency

As for the results of PPIP cases, the top three central agencies in terms of the amount of

investment are the Ministry of Transportation and Communication with NT$360.8 billion
(152 cases); the Ministry of Economic Affairs with NT$113.9 billion (53 cases); and the
Ministry of Education with NT$32.7 billion (155 cases). The top three local agencies in

terms of the amount of investment are the Taipei City Government with NT$114.6 billion
(208 cases), the Kaohsiung City Government with NT$83.6 billion (57 cases), and the
Taoyuan City Government with NT$75.7 billion (95 cases) (Table 2-5).

d. Conditions for early terminated PPIP project

As 0f 2025, there has been a total of 221 PPIP projects terminated, amounting to NT$144.2
billion. The rate (accumulative number of terminated project / accumulative number of all
cases) ranges from 11.9% to 12.6% (Figure 2-5).

2000

1800

sose) ¥ I

1600

1400

1200

1000

800

600

400

200

FETHRATA LSS
Accumulative number
of terminated project
LRI EDICE 4
Accumulative number
of contracted cases

FERTEIEF2EY S EE (%)
Termination rate
of projects (%)

12.1 11.9 11.9 12.1 12.6 12.4 12.1 12.2
1 1 111111
105 106 107 108 109 110 111 112
(2016) (2017) (2018) (2019) (2020) (2021) (2022) (2023)
141 147 153 162 175 183 190 199
1,168 1,235 1,286 1,342 1,392 1,478 1,565 1,628
12.1 11.9 11.9 12.1 12.6 12.4 12.1 12.2

[&2-5 4710 F e 22 RaTEAss L2 (105-114 5)
Figure 2-5 Termination rate of PPIP projects (2016-2025)
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(=) EASEAE

FESE 755 (R MDA ST T » RES Y R R RTEEE ~ AL ~ B R
PSRRI A S At 4 88 Hrp (R RIS R = B R EA A s At > 3
461 {F » HHFE61% ([E] 2-6a) 5 RILEEHIE 8,597 (RIT » LR EEH 49% (
2-6b)

6%

22% U F Mass Rapid Transit Act © 47 {f: (47 cases)
P74 Commercial Port Law : 168 {f: (168 cases)
FI0 T 55 {5451 Urban Renewal Act © 79 {4 (79 cases)

0,
610 BRI/ 72 £ . EAth, National Property Act and other : 461 {4 (461 cases)

11%

(a) 4B EE Percentage of delivery model in PPP cases

17%

K FHEIE L Mass Rapid Transit Act © 2,934 {77 (293 4 billion)
13% P2 Commercial Port Law : 2,193 {277 (219.3 billion)
T SE {449 Urban Renewal Act : 3,605 {Z7T: (360.5 billion)
BRI A £ e FAth, National Property Act and other © 8,597 f&7T (859.7 billion)

49%

21%

(b) #5448 5L Percentage of delivery model in PPP amount of investment

[E2-6 HMESEAESHIIMH (91-114 4£)
Figure 2-6 Analysis of laws (other laws or regulations) (2002 - 2025)
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C. Projects under other laws or regulations

The 755 projects categorized as cases under other laws or regulations can be further
classified into four types by law: “Mass Rapid Transit Act,” “Commercial Port Law,” “Urban
Renewal Act,” and “National Property Act and other.” In terms of the number of cases,
the model with the highest number of cases is “National Property Act and other” with 461
cases, accounting for approximately 61% of the total number of cases (Figure 2-6a). When
considering the amount of investment, the highest amount is associated with the “National
Property Act and other,” totaling NT$859.7 billion, which represents 50% of the total private

amount of investment (Figure 2-6b).

S8 TR OHE S R W R T
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= 114 SRR

(—) RE2#ITH

114 Fe2ZEHREME 2871575 BOT » ROT ~ OT & BOO 4% >
Hf RS RES 8708 BOT 654 (87T > SRS 81%
HZ R BOO 125 Byt @ SHERA&EE 16% (B 2-7) -

Agiat 112 2.2 114 47 3 £ 2 RE 2875730 > ROT HLYFHH 112 4
10 PRAEH0ZE 114 48 32 (8 2-8) -

1%

® BOT : 10 {4 (10 cases)
ROT : 32 {4~ (32 cases)

® OT : 37 {4 (37 cases)
BOO : 14 (1 case)

(a) FELIEELE LR Percentage of delivery model in PPIP cases

2% 1%

® BOT : 654 {7 (NT$65.4 billion)
ROT : 19 7T (NT$1.9 billion)

® OT : 6 {&7T (NT$0.6 billion)
BOO : 125 {77 (NT$12.5 billion)

(b) ERFe4:%8 5L Percentage of delivery model in PPIP amount of investment

[&2-7 114 F RS EAFRM SBT3
Figure 2-7 Analysis of delivery model (PPIP Act) (2025)
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(IT) PPIP analysis for 2025

sose) $# ¥
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A. Amount of investment by delivery model

In 2025, the 80 PPIP projects can be categorized into four delivery models: BOT,
ROT, OT, and BOO. The highest amount is associated with the BOT model, totaling
NT$65.4 billion, which represents 81% of the total amount of investment. The second
highest amount is linked to the BOO model, reaching NT$12.5 billion, which accounts
for 16% of the total amount of investment (Figure 2-7).

According to the analysis of delivery models in the past three years from 2023 to 2025,

the number of ROT cases increased from 10 to 32, showing an increasing trend (Figure 2-8).

39
38 37
32
23
10 10 10 10
! 2
1 1 1 0

112 113 114 =

(2023) (2024) (2025) Year
[l BoT BTO ROT oT BOO

[E2-8 41 3 FR2EM RS T XELHE (112-114 )
Figure 2-8 PPIP cases by delivery model (2023-2025)
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(=) AR
114 SR 2 Z RSB Ry 15 B> AP R{EEHEESHL

RS IR BT A S 263 (87T > HA R s L FEEE 130
8T > BHI BB IR 128 (8T (8 2-9) -

114 Ffe2Z 0 fREE RS HEZ A 3 2 AKURES 125 8t (1
) ~ 2CHES 100 8T (4 ) RFEW 11 ExT G 4F) ) EETEFRKE®
B AT 3 % Ry S IETH BUR 167 (87T (5 1) ~ Zr M BUF 125 T (4 1)
KETHBUT 112 @7t 8 ) Bl BUT Rike8a AT 3 # 5  i BUF
25 f8oC (1 1) ~ s F|HMEUT 13 {870 2 F) K SERREBUT 4 8ot G ) (&
2-6)

s | N 130
Transportation Facilities and common conduits
roion oo N .
Environmental pollution prevention facilities
e rocine: I (25
Health, welfare and medical facilities

& R TAEARE |

Social and labor welfare facilities

PE s Zh-rdiid 3

Cultural, educational, audiovisual, and music facilities

eatooene: I | 123
Tourist attractions and lodgings

BESE ~ GRAERONE B T SRAR A e b I 3

Power facilities, green energy facilities

B 10

Sports facilities

T3 - PSR RGNt 125

Industrial, commercial and hi-tech facilities
LS R IR R P s - 17
Agricultural and resource recycling and reuse facilities

0 50 150 250
&t
[l BoT ROT ot BOO NT$100 million

[@2-9 114 e 2 FE A R RIES 8 O
Figure 2-9 Amount of investment by infrastructure type (2025)
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B. Amount of investment by infrastructure type

>#t Comparative Analysis

In 2025, the 80 PPIP cases are categorized into 15 types based on infrastructure.

Among them, the infrastructure type with the highest amount of investment is

“environmental pollution prevention facilities,” with NT$26.3 billion; the second highest

is “transportation facilities and common conduits,” with NT$13.0 billion, followed by
“tourism facilities,” with NT$12.8 billion.

C. Amount of investment by agency

As for the results of PPIP cases, the top three central agencies in terms of the

amount of investment are the Ministry of Economic Affairs with NT$12.5 billion (one

case); the Ministry of Transportation and Communication with NT$10.0 billion (four
cases); and the Ministry of Education with NT$1.1 billion (four cases). The top three

local agencies in terms of the amount of investment are the Kaohsiung City Government
with NT$16.7 billion (five cases), the Tainan City Government with NT$12.5 billion (four
cases), and the Taichung City Government with NT$11.2 billion (eight cases) (Table 2-6).

F22-6 114 F g2 Z 0 EWHERH 3 17
Table 2-6 Analysis of authority-in-charge (PPIP Act) (2025)

B BT
Unit: NT$100 million

e
Order 1 2 3
. S
SN i s : BEE
Central government | Ministry of Economic Affairs Ministry of Tran§p01jtat10n Ministry of Education
and Communication
i | ) )
Cases
AN
R 125 100 11
Amount of investment
HETBIF = T U = U EHHBUF
Special municipality | Kaohsiung City Government Tainan City Government Taichung City Government
i ; ) s
Cases
ENp& |
Amount of investment 167 125 12
SR BN b T BUR R EABUT EE SERABURT
County/city government| Keelung City Government Chiayi County Government | Miaoli County Government
8 1 ) X
Cases
ERE&
Amount of investment 2 13 4

S8 TR OHE S R W R T
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(M) $epr&& 1 EHFR

(22 114 FFEH 12 (RERTERIE - EZFERE T A 58RI Mg
=~ TERFGNE, - THBRE ) K THEM ) F(FR2-7) - AR 4xE
EBGEmE R R R (e A= - 4 KWEIBITEE » 2 FREAME S
o T 2 EbTRRERE TP

F2-7 114 FE (RS RIS ER R
Table 2-7 List of terminated PPIP projects in 2025

LI AT IR 25| &ERRH T
Contract year Project name Reason for termination Follow-up
AEGU IR ERS M -
98 N BEE A/ oy JuN— . . L&@E{WQE
(2009) H B E L iREE BOT Z& Force majeure / exception Government self-operate

for violation

105 AL RABUR P FH B R 2 B 52 R ] B 2L AN E AR 275 B D % 49
(2016) R EE Breach of contract PPIP Act

109 BT & SR & IR E B A Ze 5t R K LI E AR S A B R N 2 40

(2020) EEH(OT) X Breach of contract PPIP Act
110 AL AR B h A E A R R AL G & A B A IREAE S Y o
(2021) B R AR AR L (Y 16) R8s 2 Financial crisis Other laws or regulations
110 BRI T I8 = A E B DR TR B MBS W BB B2
(2021) oV R ZE Financial crisis Government self-operate
110 - . SN e BN EHIAE Rl AT
(2021) EALHAM R B R ARFAMOT 5 Breach of contract PPIP Act
111 N 2 2 2 [ ok 3 ﬂ?j?&ﬁ:ﬁﬂh Eﬂ:g%qj
(2022) PR E R ARSI Finanfial crisis Under discussion
111 e T 9 e B B A ) 0 RS EE(OT) BN E {E 2 EE T
(2022) z= Breach of contract PPIP Act
111 22 0T FE A ERE E & 2 E R (0T A b
(2022) ZE Other Under discussion
N1 | B A TR R BRI | L N AR B

Force majeure / exception

L Government self-operate
for violation

(2022) | FLEEFLE(OT) &

ANEHLUTERRIME S -
12 o ‘ " . : FEE
(2023) | BRI E B Force n;giejlfl ; t‘i’;‘geptlon Goveﬁgﬁiﬁlf—ierate
AEHIEBRIME S S
12 S e i : : FRELAE S Y
ooy | FITTBITLSNEE RIS B |Force majeure / excoption | 4 AU I L
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N

D. PPIP projects terminated in 2025

In 2025, a total of 12 PPP cases were terminated early, the main reasons were “force
majeure / exception for violation.” Among them, four cases have been re-handled by
the PPIP Act, four cases were operated by the government itself, two cases have been
re-handled by other laws or regulations, and two cases are still under discussion for
subsequent handling methods (Table 2-7).
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(IIT) Key PPIP projects in 2025

A. Al Intelligent and Efficient Incinerator BOT Project in Kaohsiung City

Legal basis: PPIP Act
Planning Method: Government Planned
Authority-in-charge: Kaohsiung City Government

Authorized Entity: Environmental Protection Bureau, Kaohsiung City Government

Project Sector: Environmental pollution prevention facilities
Delivery Model: BOT

Amount of Investment: NT$16.486 billion

Contract Term: 2026/01/01 — 2049/06/30 (Signing Date: 2025/09/15)

Private Institution: Jixin Co., Ltd.

Project Description:

1. The project outlines the construction of a new waste-to-energy plant within
the current footprint of the South District Refuse Incineration Plant under
the Environmental Protection Bureau of Kaohsiung City Government. To
ensure a seamless transition, operations at the existing facility will remain
fully uninterrupted throughout the construction phase. Upon completion and
commissioning of the new plant, we will oversee the decommissioning and
demolition of the old facility, while strategically utilizing the reclaimed land to

develop ancillary businesses.

2. To maximize efficiency, the project integrates dedicated pre-treatment systems
for crushing and sorting household waste. Separating recyclables and organic
materials not only recovers valuable resources but also enhances the waste's

heating value, ensuring consistent and stable incineration performance.

3. To drive operational excellence, we implemented an Intelligent AI Operations
and Maintenance System. This infrastructure combines IoT sensors, automated
inspections, computer vision, and real-time alerts. Capitalizing on Al's ability to
integrate and analyze complex data, the system empowers leadership with data-

driven insights for smarter decision-making.
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B. The BOO Project of Large-Scale Logistics Center in Hukou Township in Hsinchu County

Legal basis: PPIP Act
Planning Method: Private Institution Planned
Authority-in-charge: Ministry of Economic Affairs

Authorized Entity: Administration of Commerce, MOEA

Project Sector: Commercial facilities
Delivery Model: BOO

Amount of Investment: NT$12.507 billion
Contract Term: 2025/11/26 — 2035/11/26

Private Institution: Fubon Life Insurance Co., Ltd.

Project Description:

1. In response to the growing e-commerce shopping habits, Fubon Life Insurance
Co., Ltd. plans to build a modern logistics center equipped with cold chain

equipment, hoping to improve logistics efficiency and quality.

2. The consumption capacity of residents in Hsinchu area is growing day by day,
and there is a lack of large-scale logistics centers in Hsinchu area. The project
aims to meet the resulting warehousing needs with a large-scale logistics center

in order to maintain or improve the existing logistics distribution efficiency.

3. By investing funds and resources from the life insurance industry into the
construction of a large-scale logistics center, Fubon Life Insurance Co., Ltd.
will improve the warehousing environment and industrial development of the
logistics industry, reduce transport inefficiency, and achieve the goal of lowering

carbon emissions.
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C. The BOT (Build-Operate-Transfer) Project of Tainan Municipal Hospital

Legal basis: PPIP Act
Planning Method: Private Institution Planned
Authority in-charge: Tainan City Government

Authorized Entity: Public Health Bureau, Tainan City Government

Project Sector: Health, welfare, and medical facilities

Delivery Model: BOT

Amount of Investment: NT$12.458 billion

Contract Term: 2027/07/01 — 2067/06/30 (Signing Date: 2025/12/29)

Private Institution: Show Chwan Medical Care Corporation

Project Description:

1. Following the evaluation of plans by private applicants, the authority-in-
charge determined that this project shall adopt the method in which a private
institution submits its own plan and applies to participate in the PPIP project.
The government will provide land, and the private institution must build and
operate the Tainan Municipal Hospital on this site. By integrating the resources
and innovation of the private sector, the project is better able to provide
comprehensive, sustainable, and high-quality medical care and public services.
In addition, this project works closely with front-line medical practitioners to

provide the necessary resources and meet the public’s medical needs.

2. This project is a hospital (healthcare and medical facility) that is expected to
provide at least 431 beds for general and emergency care. Upon completion, it

will provide comprehensive medical services.
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D. The BOT Case of the Transfer Station in Knowledge Industry Park on North Side of Xinzhuang

Legal basis: PPIP Act
Planning Method: Government Planned
Authority-in-charge: New Taipei City Government

Authorized Entity: Transportation Department, New Taipei City Government

Project Sector: Transportation facilities
Delivery Model: BOT

Amount of Investment: NT$10.515 billion
Contract Term: 2025/12/30 — 2075/12/29

Private Institution: Hon Hui Huan San Co., Ltd.

Project Description:

Located within 3 kilometers of the Wugu Interchange on National Highway No.
1, the Xinzhuang Northern Knowledge Industry Park sits adjacent to the New
Taipei Industrial Park Station, which integrates the Taoyuan Airport MRT (A3)
and the Circular Line (Y20). Its highly convenient geographic location attracts
long-distance travelers and consumers utilizing metro and bus transfers. This
influx optimizes the public transit network of the Park while simultaneously

catalyzing economic vitality in the surrounding areas.
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E. The BOT&ROT Project of Cold Chain Logistics Center in Chiayi County

Legal basis: PPIP Act
Planning Method: Private Institution Planned
Authority-in-charge: Chiayi County Government

Authorized Entity:

Project Sector: Agricultural and resource recycling and reuse facilities
Delivery Model: BOT+ROT

Amount of Investment: NT$1.256 billion

Contract Term: 2025/11/09 — 2075/11/08

Private Institution: Chao Sheng Collaboration Co., Ltd.

Project Description:

1. To implement sustainable agricultural development in Taiwan and in line
with the Ministry of Agriculture’s nationwide cold chain logistics system, the
Chiayi County Government will establish a regional agricultural cold chain

logistics center in Chiayi to improve the construction of the cold chain network

throughout Taiwan.

2. Centered on Chiayi County’s abundant agricultural and food products, the
center will integrate resources from production, cold storage and transportation,
and end-market distribution to establish an efficient logistics system, enhancing
the quality stability and market competitiveness of agricultural and food
products. It will construct cold chain facilities and operating models that
meet low-carbon standards, incorporating green energy equipment, smart

monitoring, and resource recycling mechanisms to achieve a balance between

environmental friendliness and operational efficiency.
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F. Miaoli County Hydrogen Energy Industry Park Project (Mountain Line) BOT Project

Legal basis: PPIP Act
Planning Method: Private Institution Planned

Authority-in-charge: Miaoli County Government

SRS

Authorized Entity:

S8 TR OHE S R W R T

Project Sector: Green energy facilities

Delivery Model: BOT

Amount of Investment: NT$0.329 billion

Contract Term: 2026/01/13 — 2056/01/12 (Signing Date: 2025/12/30)

Private Institution: Foresee Energy Co., Ltd.

Project Description:

1. In alignment with the nation’s net-zero transition and renewable energy policies,
accelerating hydrogen development is a defining future trend. To capitalize on
this, the Miaoli County Government has designated county-owned land at Plot
880, Xiongiaowan Section in Tongluo Township, to attract private capital and

advanced technology for the creation of a dedicated hydrogen energy zone.

2. This project produces hydrogen using renewable energy as an energy source,

aiming to achieve net-zero emissions through the use of ultimate clean energy.
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=W Implementation Processes

II1. Implementation Processes

The main business handled by the Department for the Promotion of Private Participation

in 2025 is as follows. Please see Appendix 3 for details.

(I) The amendment of regulations related to the PPIP Act
A. Compilation of laws and administrative regulations

In 2025, to promote PPP projects and respond to important issues, 13 laws and regulations

related to the PPIP Act were amended, including four laws, five administrative rules, and four

administrative guidance (Table 3-1). i
bl
B. PPP Dispute mediation regulations and fees regulations T%

On December 21, 2022, the MOF revised and released Article 48-1 of the PPIP Act. On
July 1, 2023, the first PPP Dispute Mediation Committee was established. In order to improve
the effectiveness of performance dispute mediation and to facilitate practical operation, the
Regulations Governing the Collection of Fees for Mediation of Contract Performance Disputes

for Cases Concerning Promotion of Private Participation in Infrastructure were amended on
April 15, 2025.

The amendments to the Dispute Mediation Regulations aim to improve the mediation

process, clarify the requirements for case acceptance, and enhance the flexibility of the system:

1. Addition of circumstances for “Non-Acceptance” of Mediation Applications.

2. Removal of Legal Effects for “Failure of the Other Party to Submit Opinions within
the Deadline”.

3. Verification mechanism by the host authority when a subordinate agency disagrees
with a mediation recommendation.

4. Addition of provisions allowing “Consolidation” of multiple dispute mediation

applications under the same investment contract.

The amendments to the Dispute Mediation Fees Regulations are designed to meet the
operational needs of the system, adjusting the fee calculation method and strengthening the
reasonableness and flexibility of the fee standards to balance user burden and the efficiency of

the mediation system.
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C. Regulations for private institution planning

On December 16, 2025, the Regulations for Private Institution Applying to Participate

in the Infrastructure Project Under Its Own Planning were amended and announced.

1.In conducting the review of feasibility evaluation reports for private-sector planned
participation in public infrastructure involving government-provided land or
facilities, the hosting authority may pass multiple applicants. Precedence shall be
determined pursuant to the completeness of the reports and their public interest
benefits, followed by the preliminary review in sequence.

2.Should an applicant fail to amend or explain the report contents within the specified
deadline upon notice, the hosting authority may render a decision to disqualify the
applicant from the preliminary review.

3.The maximum period for the hosting authority to approve such projects shall not

exceed one year and six months, except where special circumstances apply.

This revision provides hosting authorities with more flexible and practical approaches
to handling private-sector planned participation cases. It optimizes the processing efficiency
for such projects, thereby effectively broadening the sources of public-private partnership

initiatives.
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%3-1 114 Fe2HHEER B IERE
Table 3-1 The list of amended PPIP regulations in 2025

. e
ok HA Names of Regulations, Administrative Regulations,
Order Date . . .
or Administrative Guidance
(e A R R 2 BN SR R R A Tt S A
1 114.04.15 Regulations Governing Mediation of Contract Performance
(2025.04.15) | Disputes for Cases Concerning Promotion of Private Participation in
g
Infrastructure Projects
e KA 2 BN SR S S R A T s AR B I &
) 114.04.15 Regulations Governing the Collection of Fees for Mediation of
SEAH A L (2025.04.15) | Contract Performance Disputes for Cases Concerning Promotion of
Regulations Private Participation in Infrastructure Projects
R R S BN S 3 7 BN SR
114.12.04 .
3 Scope of Major Infrastructure Projects under the Act for Promotion
(2025.12.04) . SRR )
of Private Participation in Infrastructure Projects
REETHREHFE SN A
114.12.16 .. .
4 (2025.12.16) Regulations for Private Institution Applying to Participate in the
o Infrastructure Project Under Its Own Planning.
PA DGR EER e 2 BT 2 BN I e R S R B A RS e
| 114.03.25 Operational Guidelines for Supervision and Annual Performance
(2025.03.25) | Review of the MOF in Promoting Private Participation in Infrastructure
Projects
R PR HTE BT A LA 2 N e - R R RE S AL
EEROESS 5 RS 2 TP L IRIERR - B RL A S HARRIARE
Interpretation that Academia Sinica, with respect to the infrastructure
114.08.08 . . p o »
2 (2025.08.08) projects undertaken by it, may serve as the “authority-in-charge
o as referred to in Paragraph 2 of Article 5 of the Act for Promotion of
Private Participation in Infrastructure Projects, and that the said Act
and its relevant regulations shall apply
TR \ P T —
Administrative 1&@%&5&‘&//\éA/\@Dﬂ/ﬁZEjﬁA/\@DXEE.DT/E&EULEJ?E]J
Reoulation 3 114.10.03 Principles for the Stipulation and Determination of the Scope of
cewiations (2025.10.03) | Major Infrastructure Projects for the Act for Promotion of Private
Participation in Infrastructure Projects
PRBAMREE B 2 BN SR R R S 5 R B A% S8 (R SR
4 114.11.26 el
(2025.11.26) | Operational Guidelines for Information Collection and Incentive
Rewards for PPP Projects Undertaken by Agencies
PREAMEE (i R S BN SR R PRI B (R R T B F R
114.12.08 i
5 N Operational Guidelines for Subsidies for Preparatory Work for

(2025.12.08)

Promoting Private Sector Participation in Public Infrastructure
Projects by Agencies
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. e
ok H3 Names of Regulations, Administrative Regulations,
Order Date - . .
or Administrative Guidance
DN IEFR e 2L 2 SRR R - M KR (b - KRB
AR ~ BUREE S K 4kRE s
1 114.04.29 Business Model for Promoting Private Participation in Public
(2025.04.29) | Infrastructure Projects — Seawater Desalination Facilities, University
and College Facilities, Government Office Buildings, and Green
Energy Facilities
TREAEE e RS BN R R BB E 25U
114.05.13 . .
‘ 2 (2025.05.13) Reference Document for Tax-related Matters for Promoting Private
TR % R Participation in Public Infrastructure Projects by Agencies
Administrative -
Guidance FIERAEE BOT % ~ ROT % ~ OT Z& Z {7 st R e
; 114.06.03 | HIfEFEMRfZE
(2025.06.03) | Checklist for Feasibility Study and Preliminary Planning of BOT,
ROT, and OT Projects by Authority-in-charge
MR Ze i e RIS BN EE N Bk R gl
114.11.20 Al N ..
4 I The Operating Instructions for the Commissioning of Training and

(2025.11.20)

Examination of Professionals for Promoting Private Participation in Public
Infrastructure

51

ES
¥

18R

/.



78U Implementation Processes

52

=~ AIEfFRE B K E
(—) (2 RIE(F R MBIIRE

Ftert AR R S R EUIE - B 92 K T R (R ERE 2
BN SRR R TR B (ESE T BN (SR 2R, ) M) BRI (e 2 =]
TTMERHS ~ SElRRE] ~ N MO FAIEFREH - sl HAYESE
TEMEE - BTG (1) BUFEsr i ie s iUk AR 127
SEARFS KA - DR E S LR -

(Z) AIEFEREMBIES - W& KEX

1. BN

114 FIABEZ E MBI RTE Y 22 14 » I EMB)&%H 0.57 (27T - 3 105 4
2 13 F » fEIENA 78 a4y - MEhE R 74 80 BREE
R ALY 1,054 (27T - MBI 143 5% - BIEREME) 1 TR R
& e %H 143 JC (& 3-1 ~ [& 3-2) -

2. T Bh T PR R B E

FolipBh T YRRAYF AT B EE > WD L SRR m] 1T M Al R SRR B
AIBEFEREZ GEEF TR G HRSESRUETIER - 114 F2HEF
HEFEEER 35K HEg: 15 20 i bEXAEFESIEESUE (F
3-2) -

3. B

FASUE R ZE R TR > Rt e B R (LB S H R &a Tl -
114 3 1 REZER > Bi% 6 FRBh R (% 3-3) -



=W Implementation Processes

(IT) Pre-operation project subsidies for PPP

A. The basis for pre-project subsidies

In order to improve the quality and quantity of PPP cases, the MOF has been
providing pre-operation project subsidies for PPP to central and local governments since
2003. Subsidies for the authorities have improved the quality of public services and

accelerated social development.

B. Pre-project review meeting, audit meetings, and effectiveness of subsidies

ES
a. Effectiveness of subsidies s
In 2025, 22 subsidization cases were approved, with NT$0.057 billion. From 2016 to T%

2024, 78 projects have been subsidized and completed their contract signing process. As
for the amount of investment, NT$105.4 billion was attracted from the private sector.
The amount of investment is 143 times that of subsidies, which means every NT$1 of

subsidies can bring in NT$143 of private investment (Figure 3-1, Figure 3-2).

b. Assist agencies pre-operation projects

In order to assist the authority-in-charge in handling pre-operation projects, the MOF
attends the pre-operation stage or provides written opinions. In 2025, the MOF provided
written review opinions 35 times, and attended co-review meetings 15 times, aiming to
enhance the quality of documents at each stage of the pre-project process to improve the

success rate of investment attraction (Table 3-2).

c. Audit meeting

In order to effectively control the progress of subsidy cases, the MOF strengthens the
assessment mechanisms and provides assistance. In 2025, one audit meeting was held,

and six cases were reviewed (Table 3-3).
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{385 Cases
s
40
35 34
30
27 27
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25 25
25
2
20 20
20
15 13 13
12
s 10
10 5 5

105 106 107 108 109 110 111 112 113 114
P
(2016) (2017) (2018) (2019) (2020) (2021) (2022) (2023) (2024) (2025) ol
%
u 1{/(%{4:%( . 25 26 27 20 34 13 25 20 27 22 239
Subsidization cases
[ B ErE
Successfully attracted 8 6 13 12 9 7 8 10 5 - 78
nvestment projects
[E3-1 Al S 2 P A B 26 A R e Tt e 1 8 (105 - 114 4R )
Figure 3-1 Pre-operation project subsidies for PPP (2016-2025)
f&7T NT$100 Million & Times
1,049.8 1,053.8
1000.0 250.0
800.0 200.0
600.0 150.0
400.0 100.0
200.0 50.0
0.0 —_— —_ —_ —_ —_ —_ _— 0.0
105 106 107 108 109 110 111 112 113
(2016)  (2017)  (2018)  (2019)  (2020)  (2021)  (2022)  (2023)  (2024)
W ZEtasE
Accumulated subsidies 5.1 52 5.5 5.7 6.1 6.3 6.7 7.0 7.4
I iR R

Successfully attracted 611.9 620.7 631.2 804.8 822.0 895.5 928.1 1,049.8 1,053.8

investment

== %3 Effectiveness 121.1 118.8 115.3 140.6 134.2 142.3 139.3 150.8 143.3

[83-2 FiE (FSE A B S 8RB (105 £E-113 7))

Figure 3-2 Amount of pre-operation project subsidies and the effectiveness (2016-2024)
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R3-2 AIEFRFEEGRATR (114 5F)

Table 3-2 Pre-operation projects co-review meetings (2025)

Z5 KE NS (5% 2 )
Quarter Times Type of infrastructure (Top two in the number of cases)
5= o |HEiER
Quarter 1 Social welfare facilities
5-F o |
Quarter 2 Transportation facilities
F= 3 TGIKN KA ~ BSRIK S KR ~ B
Quarter 3 Sewerage, water supply and water conservancy facilities & sport facilities
CJUtE 3 V5K KEE ~ B AIK R KRR
Quarter 4 Sewerage, water supply and water conservancy facilities

233 MR MFERGREMHIIR (114 5)
Table 3-3 Pre-operation projects subsidies audit meetings (2025)

5 sFEATE ANFEEEER 28T
Order Project name Type of infrastructure Delivery model
S
|| SRS AS P EF MR R ARG EOT R | e or
AIE (st e
A TR educational facilities
L 1 R
2 R LR EFREBOTHROT & Tourist attractions BOT+ROT
and lodgings
- 2 . e s 55 L AEA it
= =T 1N o
3| EmmES TAESTLBOT ATE ERG Labor welfare facilities BOT
v =~ &5 ey [
o | R R R B RIS Ay | CKEIREIE
FICK(E i e e
A TR medical facilities
& Edi
5 | BT LEEZF SULRFEROT ZEHpEEHE Cultural and ROT
educational facilities
. A
6 | BKET HIEE IR E =R EIG A % B A#BOT % BOT

Transportation facilities
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14 FEMHEMESZERERE - 75— REE ISR K e 255 N S8R
PE o 215K BZEI AR 1,034 A2 ([E] 3-3) -

— AR GREL 8 55 0 ZHll AL 484 A > SRS FEE S ITIRE IS T
ZEWPEHL ~ AFTHE - EGESTRARE B EIL SR HEENTE g5 (8 3-4) -

BV BE Rt (e i R 2 B A SR R N B8R R F sl FRARIE

" 114 SRS EE A SIS R BRI BT T A B 7 0 R e

i AL FFERRF ~ HFALTER ~ HEBITBUR R B PGB O BRI 13 38 > ZHIAK

# S50 K I 456 AK 0 HRCHIII IR S RIS » BRI S
S -

[&3-3 2B EFIIM (—) (e2HE N ST R8T
Figure 3-3 PPP professional training (1)
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(IIT) Professional PPP training

In 2025, the MOF conducted PPP education training courses, which were divided into
general education training and PPP professional training. There was a total of 21 sessions,
with a total of 1,034 trainees, including eight general education training sessions, with 484
trainees; 13 PPP professional training sessions, with 550 trainees and 456 certified (Figure
3-3, Figure 3-4).

In accordance with the regulations on entrusting training and examinations for PPP
in public construction professionals, the MOF entrusted two training institutions, Tamkang
University and China Productivity Center, to cooperate with four training agencies,
including the Taipei City Government, the New Taipei City Government, the Taoyuan
City Government, and the Yunlin County Government, to handle training and examination

matters for PPP professionals.

[E3-4 fe2HFIIH (=) FTRERKRERTEHEE
Figure 3-4 PPP professional training (2)
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BB e 2055 6 R EE TR E I EITNE - 11443 H 25 HEEIET ¥
BESHR (e RE S BN R R B E B ER SR, - BEEZmE
1 - DATAB) E AR A ~ R PERRIE 4R EE - T2 F5 A2  T BUR 3R -
(esh iR (e 23T - SHHIEATERSCR - DUBE LR R (e 2555 -

(Z) BERBZI
114 FEH6 (F R T M (£3-4) - WHY114 F£4 H10 Hesf " 114 £
FE (et RS BN CRRCR B S iZET S ) W5Ep22 (BT BUF51% - 114
10 H14 HAMH e » 51A 18 AT BUFS R E HEFLLE (£3-5) -

I~ BEIFRHE
(—) B 2 EFEOFRRED

Fo& 1114 12 7 21 HEES AMMITRSE - HMES 48 R 1~ 55 48
fiez 2 Bi7E > Wi (e 2B FHFFRER > 11247 A 1 HIEZHE - 2%
R F ARG E LR > F—EZEEME 11456 H30 Hik: 5
“EEEEME 4FTH 1 HER 2 F > 28323 % SRR -

(=) peR

e ZE A ROFHABRHIE 11267 A 1 HZBEHE - B2 114 4F 12
H 31 HEF 26 fFHEEE > mEIEP WL 3-6 -
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(IV) Supervision and performance evaluation
A. Basis and purpose of supervision and Annual Performance Review

In order to assist the authorities-in-charge to effectively and timely resolve
performance difficulties, avoid premature termination of contracts, and urge the agencies
being assessed to enhance their promotion of PPP and achieve positive effects, The
Operational Guidelines for Supervision and Annual Performance Review of the MOF in
Promoting Private Participation in Public Construction Projects were revised on March 25,

2025, to encourage agencies to focus on PPP projects and improve Annual Performance

Review of PPP achievement identification. i

bl

12

B. Results of supervision and Annual Performance Review of PPP Achievement 2z

In 2025, six cases were successfully supervised (Table 3-4). In April 2025, the “2025
Annual Performance Review of PPP Achievement Plan for PPP” was issued and a total of
22 local government underwent assessment. The results were announced on October 14,
2025, and 18 authorities had assessment results of Grade A or above (Table 3-5).

(V) Dispute mediation

A. PPP Dispute Mediation Committee

In response to the newly enacted Articles 48-1 and 48-2 of the PPIP Act (promulgated
on December 21, 2022), the PPIP Performance Dispute Mediation Committee was
launched on July 1, 2023, to handle project contract disputes. Following the conclusion of
the inaugural committee's term on June 30, 2025, the second-term committee — consisting

of 23 members — officially began its two-year mandate on July 1, 2025 (Appendix 4).

B. Result

Since the PPP dispute mediation mechanism started accepting applications on July 1,
2023, there have been 26 cases (Table 3-6)
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F3-4 BEEME (114 F)

Table 3-4 PPP case supervised in 2025

AFEER |RESH FHERE = e
A=t 2 INFRERSRR Z IR o7 S
S .*% Infrastructure | Delivery Authority- .Eﬁaﬁtgﬁ% 9"};% /B
No. Project name . Private institute Disputes
type model in-charge
3 BTG
B R EE G A L | BRI » - : .
| i B | WEESY | RO
U mmemas | amdreowee | OF | Ministyof | FEBIRSRY | & B IE & B 5
i EZ A : INT =,
= recycling and Agriculture AIRAHE e
reuse facilities
PRE T LR R S PESG i .
e 22 e 5 iyt =
, | BEEBESY | Cuwland || PEETEE BETENE ) mmmmoks
AE B 0 e educational G X R < Y BYIR -
77 £ facilities overnmen an
Gk 55 H RS S ALy RIS
‘ , SR i -
% 0% i 7% éﬁj{d“ﬁ”ﬂ Ministry of N
3 ;ﬁ[}?\ E{ gg % %% Z Tourist ROT Transpor?;tion T2 | K ﬁé&i\iﬁa‘? SrertR
B 4 pi s g g | Attractions and and MAMRAE | Bz ELFE -
o lodgings .
=S Communication
+J4/\/\//\/\AH’ \/‘B’?%é‘n {i -t v Lo
SRp oAl | WURTRE | por | wmmmny | wEsoes )
4 Eﬂ s T X 4 %} ## | attractions and + Miaoli County BEAEIRL | BB EHR SR
_&;” =2 lodgings oT Government =)
Z2ILHA A m N =
 |mmERRme | FOREE L S s | smseeren
815k H3% BOT mel pel -1 PRAE | B
) facilities Government
s R
N A ‘ﬁ?/ﬁgg}l e y P - . N
| MBI | AN | M
6 JikgE BOT % attractions and BOT Nantou County | SR ()} E A 2 30 e
- lodgings Government HIRAE] Fo
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Table 3-5 Annual Performance Review of PPP Achievement in 2025

=W Implementation Processes

B ADE
Rank

HREH T

Authority-in-charge

FrE

High Distinction Award

LT EURF New Taipei City Government

E U Tainan City Government

BE

Excellence Award

EJLTHEURT Taipei City Government

HKE T EURF Taoyuan City Government

E B Taichung City Government

ST EUR Kaohsiung City Government

B LRAEUT Changhua County Government

FEEABURF Chiayi County Government

T EBURF Hsinchu City Government

S EURFT Chiayi City Government

%
Grade A Award

HTRAEURF Hsinchu County Government

R B4FURF Pingtung County Government

TR U Pengtung County Government

FFEHBUF Keelung City Government

B SERAIEURF Miaoli County Government

FATERAEURF Nantou County Government

SEMBLEUTF Yunlin County Government

'H AU Yilan County Government

R3-6 MBI e 2 KB L Fak i K m HIE P

Table3-6 PPP dispute mediation cases

= i fif SRIAER L s BRI N
Pﬂeﬁiﬁfd Noﬁii%te d Wifl%iliwn Mediation in | The mediation | The mediation ,E') It]al
progress is successful | is unsuccessful
112/07/01
(2023/07/01)
\ 6 2 5 8 5 26
114/12/31
(2025/12/31)
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(VI) Rewards and incentives

A. PPP incentives
In order to encourage agencies to implement PPP, improve local prosperity, and
create mutual prosperity between the central and local governments, the Operational
Guidelines for Information Collection and Incentive Rewards for PPP Projects

Undertaken by Agencies were revised on March 12, 2024.

In 2025, the central government received a total of NT$25 million; disbursement

of NT$470 million to Kaohsiung City and 12 other local governments. With regard 2
to local governments, Kaohsiung City Government received the highest amount in %
PPP incentives for special municipal governments, NT$109 million; Taichung City T%

Government came in second at NT$94 million. Keelung City Government received the
highest amount in PPP incentives for city/county governments, NT$43 million, followed
by Chiayi County Government with NT$28 million (Table 3-7, Table 3-8, Table 3-9).
For the rest, please refer to Appendix 5.

B. Annual Performance Review of PPP Achievement incentives in 2025

Article 11 of the Operational Guidelines for Information Collection and Incentive
Rewards for PPP Projects Undertaken by Agencies stipulates that performance-based
incentives will be issued to reward and recognize the efforts of individuals within
various agencies who have actively promoted participation projects. A total of NT$9.2
million was rewarded in 2025 (Table 3-10)

C. The Golden Thumb Award for PPP

To encourage government agencies and the private sector to actively promote
public participation in construction projects, this Award has recognized outstanding
contributions by government and private teams in promoting participatory projects
since 2002. Awards are given in various categories, including Government Agency
Award, Private Team Award, Welfare Award, Bilingual Excellence Award, and

Innovation Award. The list of 2025 winners is shown in Appendix 6.
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F3-7 114 FREREEE R B & 2 4R &
Table3-7 PPP incentives for central authorities (2025)

. REZE ([B1) | 2050 (HET)
4 o ] 5
A thfrifjﬁifégjh r ﬁ%é]{’—'{%ﬁl Amount of investment | Amount of PPP incentives
oryTenaee ¢S 1 (NT$100 million) (NTS$ million)

L
Ministry of Transportation and Communication 14 796.466 3.7
Ay el
Ministry of Economic Affairs 1 125.067 3.7
AR
Ministry of Finance 12 68.862 3.7
BEY
Ministry of Education 4 11.401 3.7
a0
E% DB
Ministry of Agriculture 5 3.547 3.7
B[R
Ministry of National Defense 1 1.529 3.7
PR
Ministry of the Interior 3 25.854 2.5
Hzx#EZaY
National Development Council 1 0.104 0.3
SARED
Ministry of Culture 2 0.157 -
EH R SR E 1 _ _
Veterans Affair Council

&t Total 44 1,032.987 25.0

F23-8 114 FE HEETTEUN s §EEh <

Table 3-8 PPP incentives for municipal governments (2025)

T T EAISEN S (BT
=i O BEH | poniuntofimcstmtnt | Amount of PPP st
(NT$100 million) (NTS$ million)

ST B Kaohsiung City Government 16 1,115.514 109
E i EUF Taichung City Government 14 117.276 94
b EURF New Taipei City Government 17 1,104.887 69
=B i EfF Tainan City Government 9 216.981 69
E LB Taipei City Government 22 140.209 22
Pk i B Taoyuan City Government 12 26.106 17
&t Total 90 2,720.972 380

FE AR AR AT R BUR 115 SR TER M RV AR A o ISR SRR AT THR R -
Note: Actual allocations will be adjusted in accordance with the 2026 legally enacted budget.
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%3-9 114 FERETHBUR & (5 E) &

Table 3-9 PPP incentives for county/city governments (2025)

L2%E (BT RS (D BT
=i O BOMH | pniuntofimestmtnt | Amount o PPP necntos
(NT$100 million) (NTS million)

FEHEUFKeelung City Government 1 25.024 43
FEF A EURfChiayi County Government 4 13.032 28
(BB Changhua County Government 8 9.739 8
I EERAFFMiaoli County Government 3 4.284 8
FE A EUF Nantou County Government 2 0.305 2
TR B Hsinchu County Government 1 0.250 1
T T BURF Hsinchu City Government 6 0.637 0.04
EAMEAEUF Yunlin County Government 1 0.230 -

&5t Total 26 53.500 89

73-10 114 FE(R S FEHH NG KB X8R &

Table 3-10 Annual Performance Review of PPP Achievement and incentives to local authorities (2025)

EZH5BE (1)
— A B A Annual
Authority-in-charge Rank performance
Incentives (NT$)

1 | #FHdLHEURNew Taipei City Government (& High Distinction Award 1,000,000
2 | ZEFETEUF Tainan City Government (& High Distinction Award 1,000,000
3 | ZJLHEUF Taipei City Government {84 Excellence Award 750,000
4 | HkKETHEUR Taoyuan City Government {84 Excellence Award 750,000
5 | ZHEYR Taichung City Government {84 Excellence Award 750,000
6 | SEtEURKaohsiung City Government 1B Excellence Award 750,000
7 | L& EURFChanghua County Government {B4& Excellence Award 550,000
8 | EFEAEUFChiayi County Government {B=% Excellence Award 550,000
9 | #riEURHsinchu City Government B Excellence Award 550,000
10 | ZEFE M EUFChiayi City Government B4 Excellence Award 550,000
11 | 7T EUFHsinchu County Government FHZE Grade A Award 300,000
12 | FFEAEUET Pingtung County Government FHZE Grade A Award 300,000
13 | BEHIRAEURF Pengtung County Government HHZE Grade A Award 300,000
14 | EfEMHEUFKeelung City Government HHZE Grade A Award 300,000
15 | HIEERAFFMiaoli County Government FHZE Grade A Award 200,000
16 | FEEE4EFNantou County Government FHZE Grade A Award 200,000
17 | EMEAEUFF Yunlin County Government = Grade A Award 200,000
18 | EEAEUFT Yilan County Government FHZE Grade A Award 200,000

&5t Total 9,200,000

i AERHARATR BT 1S FETHE R IDAR R A - BIERE SRS FREEETHE S -
Note: Actual allocations will be adjusted in accordance with the 2026 legally enacted budget.
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(VII) Trillion NT Dollar Investment National Development Plan

A.The Executive Yuan Level PPP Project Meeting

On December 26, 2024, the Executive Yuan approved the Trillion NT Dollar
Investment National Development Plan, which promotes the three major strategies of
“Innovative Mechanisms to Advance PPPs,” “Improving Financing and Investment

Conditions,” and “Expanding Financial Products.”

The first strategy “Innovative Mechanism to Advance PPPs,” established the
Executive Yuan Level PPP Project Meeting, which sets up a PPP Promotion Workgroup
and Regulatory Adjustment Workgroup. The Secretary-General of the Executive Yuan,
Minister of the National Development Council, and Minister of the MOF were appointed as

conveners. Please refer to Appendix 4 for the list of 2025 committee members.

In 2025, 160 PPP cases were successfully signed, with a total investment of NT$380.7
billion, a record high, exceeding the target of Trillion NT Dollar Investment National Plan in
2025. Among these, the amount of private investment was the third highest under the PPIP
Act (80 cases, NT$80.5 billion), and the highest under other laws or regulations (80 cases,
NT$300.2 billion).

THREERBZSEAHEREETRSE

Executive Yuan Level PPP Project Meeting

THER/ESHESERAE
PPP Project Office
e ITE/ AR RE NV
PPP Promotion Workgroup Regulatory Adjustment Workgroup

E3-5 1T B i B 2 BN S R B HE e L 2 S SR A B2
Figure 3-5 Structure of Executive Yuan Level PPP Project Meeting
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IV. Events and Activities

(I) PPP Investment Convention and Events

A. Taiwan PPP Investment Convention

To attract domestic and foreign investors to invest in domestic public infrastructure
projects, prepare private sector investors for the process, and expand the visibility of
business opportunities from various agencies, on July 4, 2025, the “2025 Taiwan PPP
Investment Convention and PPP Distinguished Award Ceremony” was held at the Taipei
Nangang Exhibition Center, Hall 2 (Figure 4-1, Figure 4-2).

The investment convention in 2025 released business opportunities worth over
NT$236.4 billion (105 cases), including NT$33.0 billion for the BOT case of Zhongli
Sports Park in Taoyuan City, NT$1.7 billion for the BOT of Donggiao No. 9 Parking Lot in
Yongkang District in Tainan City, NT$3.4 billion for the BOT of Xiushan Long-term Care
Park in Taipei City, and NT$23.5 billion for the BOT of Tainan City Sports, Arts, Culture

and Leisure Park, among other projects.

The Honor Roll of 2025 PPP Distinguished Award Winners and Investment
Opportunities are shown in Appendix 7.

. PPP Investment Workshop
The PPP Investment Workshop was held on the same day as the Taiwan PPP

Investment Convention, with the participation of the Kaohsiung City Government, Tainan
City Government, Taichung City Government, Nantou County Government, Yunlin County
Government, and Taipei City Government. The workshop focused on priority promotion
cases in 2025. During the workshop, the authorities-in-charge of successful cases were
invited to share their experiences, and a total of 10 cases (over NT$58.3 billion) were
presented to potential investors for business matchmaking and investment discussions
(Figure 4-3, Figure 4-4).
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[El4-1 FHE R G e B

Figure 4-1 Taiwan PPP Investment Convention — Kick-off Ceremony

[E4-2 R EREF
Figure 4-2 Taiwan PPP Investment Convention — Group Photo



[Bl4-3 ([ESREHIERET (—)
Figure 4-3 PPP Investment Workshop (1)

[F4-4 (RS REMHIESE ()
Figure 4-4 PPP Investment Workshop (2)
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Figure 4-5 The 23rd Golden Thumb Awards

Group Photo
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(IT) The 23rd Golden Thumb Awards for PPP

After conducting a thorough review and on-site inspection, the 23rd Golden Thumb
Award ceremony was held on November 28, 2025. A total of 12 cases were selected for the
23rd Golden Thumb Award, with Minister of MOF Chuang Tsui-Yun presenting the awards
(Figure 4-5 to Figure 4-9).

A. Briefing session and tour of PPP projects

On April 17, 2024, the briefing session of PPP projects was held at Taipei City,
introducing the regulations for the application for the Golden Thumb Awards of PPP. On
April 29 and May 6, tours of PPP projects were held at Tainan City Government and Yilan
Park of the National Center for Traditional Arts for experience-sharing of outstanding cases
(Figure 4-10, Figure 4-11).

B. On-site verification

From July 30 to September 27 of 2025, 13 on-site verifications were conducted on
the cases selected in the preliminary evaluation to actually understand the operations of the
cases in the north, central, and south regions (Figure 4-12, Figure 4-13).

C. Ceremony of 23rd Golden Thumb Awards for PPP

On November 28, 2025, the 23rd Golden Thumb Award ceremony was held at the
Taipei International Convention Center, and the winning team Freeway Bureau and Ever
Rich Corporation were invited to share their experience.
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[&4-6 5523 JE e BEARAEAT G - BUFEBRIRG LG
Figure 4-6 The 23rd Golden Thumb Awards — Government Team Award

E4-7 5523 fE o EEAARAR IS - REBERSEGEE2 (—)
Figure 4-7 The 23rd Golden Thumb Awards — Private Sector Team Award (1)
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[E4-8 5523 B ERAHSRHLG - REBEBRREGEESH (2)
Figure 4-8 The 23rd Golden Thumb Awards — Private Sector Team Award (2)

E4-9 23 EeBEREEEY
Figure 4-9 The 23rd Golden Thumb Awards — Committee members
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[E4- 10 FrEsRE
Figure 4-10 Briefing session of PPP projects

[E4- 11 BEEES) - B SO EREHEEEEROT %
Figure 4-11 Tour of PPP projects — National Center for Traditional Arts
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[E4- 12 FEHER @ B IR E AR L ROT %

Figure 4-12 On-site verification — Xindian & Shulin Refuse Incineration Plants

[E4- 13 EihER - 2P HEREENEGHREOT X

Figure 4-13 On-site verification — Yide Mansion
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[E4- 14 EE{e2EBHEE (—)
Figure 4-14 National Seminar for PPP Business (1)

[E4-15 =E{e 2EBMEE ()
Figure 4-15 National Seminar for PPP Business (2)
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(IIT) National PPP Business Seminar

In order to enable sponsoring agencies to understand the relevant benefits of participation
promotion and the latest framework, as well as to gather consensus on promotion of
participation, three sessions of the National PPP Business Seminar were held. On June 11
to 12, July 16, and August 7 of 2025, the MOF conducted the Seminar for PPP Integration
Window, PPP Supervisors, and PPP Leaders, to gather central and local governments to
promote consensus through top-down policy guidance, and to help agencies promote various
PPP cases (Figure 4-14 to Figure 4-17). A total of 194 heads and deputy heads of participating
agencies attended the meeting.

Through contact reports, a good communication platform was established to jointly
shape the policy vision of PPP.

[E4- 16 {2 THE LEVTEE (L&)
Figure 4-16 Seminar for PPP Supervisors (1)

[E4- 17 {e2#ITHEEEVIEE (FE)
Figure 4-17 Seminar for PPP Supervisors (2)
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V. Future Prospects

(I) Innovative mechanisms to advance public-private partnerships, expand
the scope of PPP cases

In accordance with the “Innovative Mechanism to Advance PPPs” of Trillion NT Dollar

Investment National Development Plan, central government agencies will draft and evaluate

infrastructure design to expand PPP cases and guide private funds to invest in infrastructure.

(IT) Expanding PPP regulations and mechanisms

The MOF will continue to develop PPP laws, regulations, and administrative regulations,

and guide agencies through policies to use diversified models to handle PPP.

(IIT) Conducting PPP education and training

The MOF will conduct seminars and training programs for authorities-in-charge and

PPP professionals to promote the latest PPIP regulations and enhance PPP capacity.

(IV) Improving counseling mechanism

Through measures such as subsidies for pre-operating projects, the MOF provides

counseling to help authorities-in-charge to promote PPP and increase the success rate of PPP.

(V) Managing the PPP incentive mechanism

Through measures such as PPP incentives and the Golden Thumb Award, the MOF can

create mutual prosperity between the central and local governments through PPP projects.

(VI) Strengthening supervision and evaluation work, and improving PPP
Dispute Mediation service

The MOF continues to supervise contract performance anomalies and promote
performance evaluation mechanisms for PPP projects, as well as enhance the effectiveness of

contract dispute mediation.
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Appendix 3: A Look Back

H#H Date ZE{4 Event
oLz | BF BB RERMSE AR RO R R G ) 5O NER
’ The 9th PPP Dispute Mediation Committee is convened
EIESAT T RS BN S BEASE S (SR SR
02.26 Amendments to the Operational Guidelines for the Presentation of Golden Thumb Awards for PPP are
announced
03.03-04.01 | ZEFEEMRRBUFTHRE (22 B3\ 1140
) """ | Professional training course
05.05.03.20 | EFEHU TSI BCE IR R S B\ BG4 (1EE )
’ " | Professional training course
EIESEAN " A B e 2 R 2 BN s R (B S B I RS R
03.25 Amendments to the Operational Guidelines for Supervision and Annual Performance Review of PPP
Achievement of the MOF in Promoting Private Participation in Infrastructure Projects are announced
a0l | B TEEIEEERMSRAKERIGES R GH | (22 LIS | G
' The 1st PPP Promotion Workgroup of Executive Yuan Level PPP Project Meeting is convened
04.08.04.30 | ZEFEHTILHTBUFTHRER (2 2 M\ 140
) =" | Professional training course
oato | EE T4 LR RSB SR G B
’ The 2025 Annual Performance Review of PPP Achievement Plan for PPIP Projects is issued
04 14-04 25 | EFETEIAETEN T LIRS IHN BB (L)
) 7 | Professional training course
BIEEET TR RSB AIER R R Tt s Al
04.15 Amendments to the Regulations Governing Mediation of Contract Performance Disputes for Cases
Concerning Promotion of Private Participation in Infrastructure Projects are announced
EIESAR [ e RS2 B AR E B FHER R L
04.15 Amendments to the Regulations Governing the Collection of Fees for Mediation of Contract
’ Performance Disputes for Cases Concerning Promotion of Private Participation in Infrastructure are
announced
ot | EF THBEMRERMS A ERE R FREREG | B 10 KGR
' The 10th PPP Dispute Mediation Committee is convened
P RES BN ILEACE - PESS 179 THEE & — | R ROE R IEER A S BR B A B HL
oags | EHAIEIEES 2 MK ) DIREHR
' The 179th PPP Promotion Meeting in Public Infrastructure Investment Platform — Expert Consultation
Meeting is convened
vazo  |HEEIESANIEL (RIES))
' PPP rookie course (southern region)
0500 | HRERIRZAFIHE (1LESS )
' PPP rookie course (northern region)
05.14-05 20 | EFCRTABHERE A INE (25 B3 A B I 4RHE (HE )
’ =7 | Professional training course
ABH T ITE e RS B AR R | B2 R
05.23 The 2nd Executive Yuan Special Task Force for Promoting Private Participation in Infrastructure is
convened
05y | MRS LRI TR TR
' Trillion NT Dollar Investment National Development Plan Workshop
06.02-06.20 | ZEFETBIAEZETT .0, RFR (R S s A B0 RE ( FLES)

Professional training course




ff#% Appendices

HHH Date Z{F Event
EIESEAT " EWHERAMEE BOT % ~ ROT % ~ OT F Z AT IRl S S BRI S |
06.03 Amendments to the Checklist for Feasibility Study and Preliminary Planning of BOT, ROT, and OT
Projects by Authority-in-charge are announced
veoq |G THBEMUERMSRASEREEOFRBNG | B KGR
’ The 11th PPP Dispute Mediation Committee is convened
2R S2EHHES
06.11-06.12 National PPP Business Seminar
0619 | BF TITBBHEE R SEALES SR GRS ) (22 TIE/INEE 2 NEgH®
’ The 2nd PPP Promotion Workgroup of Executive Yuan Level PPP Project Meeting is convened
SRR 114 G5 RS BN L EEER g B RAR LS
07.04 The 2025 PPP Investment Promotion Conference and Investment Promotion Award for Excellence
Ceremony is held
0708072 | EFEPRETTBOTTHNER (S M A B 3
’ " | Professional training course
o1 | TEERSHITIBEETEE (bE)
’ Seminar for PPP Supervisors
08.05.0 10 | ZTEEEALTTBUTFHNER (R 2 B3 A 3T
’ "7 | Professional training course
g0 | PPERSHTHELEHDE (HE)
’ Seminar for PPP Supervisors
IR A e e B 2 NS - S RIRE RS BN IESIES S RS 2 THRATE I
B - B R% 5 S CH AR E
08.08 Interpretation that Academia Sinica, with respect to the infrastructure projects undertaken by it, may
’ serve as the “authority-in-charge” as referred to in Paragraph 2 of Article 5 of the Act for Promotion
of Private Participation in Infrastructure Projects, and that the said Act and its relevant regulations shall
apply
08.12.08 13 | ZIEPEIETET B R S B A B ERIIBE (P )
’ "7 | Professional training course
0so0 |G TEIRIEE RIS RAKERIBET R R | [R5 0N 3 KEH
’ The 3rd PPP Promotion Workgroup of Executive Yuan Level PPP Project Meeting is convened
08.27.00.11 | ERERT AR AR S M N EE IR (1L )
’ """ | Professional training course
0sar | B THEGHEERMSHASER R RS RERG | B12 NaR
’ The 12th PPP Dispute Mediation Committee is convened
AR 114 B ERM SN IERCEB St E | B BH)
09.01-09.02 | The 2025 Annual Performance Review of PPP Achievement Plan for PPIP Projects (Group B) is
convened
A T 114 FRERMSENIERCER ST E ) BRg# A4H)
09.04-09.09 | The 2025 Annual Performance Review of PPP Achievement Plan for PPIP Projects (Group A) is
convened
003 |MHELE (8 - %) 5 ABRBBA B RS S (1LE)
’ Professional training course
003 |PHELE (8 - %) 5 ABRHEE B (RS M (FE)
’ Professional training course
EIEEETN TR RSB IERE Y B RN B T E RatE F Al
10.03 Amendments to the Principles for the Stipulation and Determination of the Scope of Major Infrastructure

Projects for the Act for Promotion of Private Participation in Infrastructure Projects are announced
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H#H Date Z{F Event
10,14 10.24| ZEFEPEIAE S i VR (R 2 B3 A EIRI9EBE (P )
’ | Professional training course
lo1g | 114 EERE IR BRSSO
’ The 2025 Performance Evaluation Results for PPIP Projects are announced
1029 10,23 | EFLHTALTTBOTF IR R 2 M0 A SIS
’ "7 | Professional training course
00s | BF TBEEERESEA R EE R ARG ) B 13 gk
' The 13th PPP Dispute Mediation Committee is convened
110511 20| EFEBU A EREHE IR (S 00 A BRI (108)
’ 7| Professional training course
1107 | BF TTEP R RS EAER R G, (22 TIE/MAE 4 RgHR
’ The 4th PPP Promotion Workgroup of Executive Yuan Level PPP Project Meetmg is convened
AB T ITE e RS2 B AR R 5B K
11.13 The 3rd Executive Yuan Special Task Force for Promoting Private Participation in Infrastructure is
convened
EIESAT T B s (e 1 R 2 BN SR R N BlllS R St MRS AT
11.20 Amendments to the Guidelines for the Commissioned Implementation of Training and Examination for
Professionals in PPP Promotion are announced
EIESEAT " AR B R 2 BN SR 2 S 5 R AR i S (P 2R R
11.26 Amendments to the Operational Guidelines for Information Collection and Incentive Rewards for PPP
Projects Undertaken by Agencies are announced
Lo | PSS 23 ERMS A RS S S B
’ The award ceremony for the 23th Golden Thumb Awards for PPP is held
BIEEEAN "R RSB SEE 7 B R AN E]
12.04 | Amendments to the Scope of Major Infrastructure Projects under the Act for Promotion of Private
Participation in Infrastructure Projects are announced
EIESAT AR (R R S BN SR R AT B 2 I RHED (SR 2,
12.08 Amendments to the Directions for Subsidizing Preliminary Work Costs for Public-Private Partnership
Projects in Infrastructure are announced.
EIESAN T R BTHRE RS2 AR RN
12.16 | Amendments to the Regulations for Private Institution Applying to Participate in the Infrastructure

Project Under Its Own Planning are announced
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Appendix 4: PPP Relevant Organizations in 2025

(—) TEFiRE RESEAEREREETHEL R
A.Executive Yuan Level PPP PI‘OJ ect Meeting Committee 2025
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1B TaT4ERE [ R RN EA
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SR EEHZEY I TEZEEEME
TEfREARLTEZES B EEZEeE
BZ R TR E S REEZEFCL
HERREE LSRR mEEEERER
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BB SHERES
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B EEARE LR TIEE A [EEZEEqLEE
EpeEEEHKOARAE TEEERS
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HEVEANEE eI ER ST BRI
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RO @ srmusnaeEREEREAE | CEERIGX
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(Z) MBEMe2EHBYIFHRRETZE
B. PPP Dispute Mediation Committee 2025
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C. Committee of Annual Performance Review of PPP Achievement in 2025

B T #EH
ZAMRARA MATAT BRI
ZRIRHEIEEAN M B e 2 =] REAREE

oA BRI ARAE TEREER
BIVEBUERETEEHELEE  FORERIEERE R AR
(BN AN YN =L RN R (RIF)

Z8 S SN L) FRIRZER
hEER BRI ER R HEbRT=
EZILTHBUA B EREY (BID)
B R RS B ET ST T HBAE £
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(W) 223 ERESEANILESRSERTERE
D. The 23rd Golden Thumb Award Committee for PPP

B B i
HEEATEA FAECHED R R
ZEWRVIFERAEA WHEEL S (e 2 =] REREE
EpeREEEHERARAE TEFEHER
B ESEE SHERED
hEREMPE S M E R

BN BUA RS TBUE R 2R B SERZIESCeE I E S SrdIPNSELES

B #EZ Rt EESHEREE SRR E

e BUIBUG RE Bl BRI BRI
CAVAPAVINE GBI R AR
TTEbE A A& R0 TR (BIK)
EARVAE - UN== BPERGRREHRE
B B e AT HBILE T




bk ~ Hh o bt T iR R et R VB EN &

ff#% Appendices

Appendix 5:Accumulated PPP Incentives for All Authorities

(—) OB R TR IER&

A. Accumulated PPP Incentives for central authorities

Ao FIHtERE FittEEE (ov)
Order Authority Accumulated PPP incentives (NTS$)
1 AZEL Ministry of Transportation and Communication 21,312,593
2 | &%) Ministry of Economic Affairs 21,312,593
3 205 2 Ministry of Education 17,265,418
4 FAIECES Ministry of Finance 11,660,884
5 B EB[E1% E L& B Veterans Affairs Council 7,699,208
6 EX[7550 Ministry of National Defense 7,352,558
7 ECES Ministry of the Interior 4,867,106
8 S Ministry of Agriculture 3,992,688
9 1A Legislative Yuan 2,375,692
10 | 3Z{EHS Ministry of Culture 2,237,753
11 | FZ3FEZ% &% National Development Council 268,829
110-114 4 £ &+ Total (accumulated from 2021 to 2025) 100,345,322
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(=) # 5B Rt 4ieR &

B. Accumulated PPP Incentives for local authorities

i
Order

F IR
Authority

HetHEEe (o)
Accumulated PPP incentives (NTS)

Z L TTEURF Taipei City Government

2,369,500,111

2 b BURF New Taipei City Government 1,562,612,792
3 ST EUR Kaohsiung City Government 972,042,770
4 HKE T BURF Taoyuan City Government 671,024,358
5 E BN Taichung City Government 596,883,506
6 E U Tainan City Government 574,615,450
7 B BERAEURF Miaoli County Government 300,761,718
8 ‘HEIRAEUR Yilan County Government 278,452,176
9 HTRAEUR Hsinchu County Government 183,316,212
10 /T BURF Hsinchu City Government 164,653,063
11 TR U Penghu County Government 161,742,462
12 FEFERAER Nantou County Government 127,834,229
13 FEEEUMN Chiayi County Government 104,625,664
14 P94 Kinmen County Government 98,389,550
15 [ B BAEL R Pingtung County Government 91,188,796
16 BEALEABUR Changhua County Government 89,096,744
17 E AR Taitung County Government 59,681,847
18 FPE M EURT Keelung City Government 58,766,363
19 3 M EUR Chiayi City Government 58,627,931
20 SEMREAEUR Yunlin County Government 36,932,295
21 {E#E B2 FUA Hualian County Government 36,196,059
22 T REFTR Lienchiang County Government 5,300,000

94-114 £ £t Total (accumulated from 2005 to 2025)

8,602,244,097

it T AT RBUT 1S FREEE M AEIDA G E RSN o 14 FRE TR SRR 115 AT ARG
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Appendix 6: Honor Roll of the 23rd Golden Thumb Awards

1. B3 SR KRG EE N ER e BN E

kAl BOTFERRSY (5% - RRERAY (B "

Awards

NN . i%

57@@% lIeE2S %
egal Basis

N FEFEEEE R et e gt NN
- 3REL1T 13k (R 2z
Investment Sector FIMGE 1THSE 1 3 EER)

EFEﬁg‘Eﬁiﬁﬁ Ko Wk Sepen
=N Ti =
Delivery Model 8 FRE1 FER4 5 (ROT)

e L - LA E 1133 A 1R

Contract Date

Contract Period Z&F 12242 H 28 H

R & 2 EHAR H134£E3H1H

Amount of Investment ~ 3.10 {&JT . .
(NTS100 million) Operation Period % 122 4.2 H 28 H

ESidy | RS
Authority-in-charge SO ER AR

RIS BRI A

Private Institution

R
Case Effect

1

- RSB R E e DR S - EAl TR RN, R SRR AL &%

LERE  TEeRhBERR - A HEELE -

~ B 2RI E: - LSRR B BB A S B i H T - KL RIFESEE - (H5FE5

DIMEA Y -

» e B R IRARAE BUE BB BUR - MR BN B B E RS - KGR EH L4 - 271

FELL P AR B R A A EE (SRR M o N1 ] B 0 A R U] P S R LR (R Ak BE S
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2. BILWRBENERE R EREEEBEX

HETE 4T
Awards

BB

Legal Basis
NFEEEE R
Investment Sector
RE2EFH
Delivery Model
#AHEA

Contract Date
REFE S

Amount of Investment
(NT$100 million)

EStid7
Authority-in-charge

%t

Private Institution

FE R
Case Effect

Lo~ BYaE T RATITEETH

BRE B (B - AR (B

2%

B3 R I 3K (R

8 REE1 T 3K (BOT)

107 554 H30 H

98.38 f&7T

EILTBUNERERER
HERFE SR AR A E]

BRI B4R ZBOT 515 -
2~ R BHBIR AR ERR T - FEEMIT PRyl « fAEEME R ER AR R EESS it &
WA EE AR R E LA S A R e 2 HHth - RS S AT o R s E a2
B o B S A o B W R e B R AT AL
3~ FOROREA —ELLBIZERIE BB R L - DRE ARSI WAl 0% - MRl Enl B E 2 &

SEPERLLT -

JE 4 IHAR H 10744 H30 H
Contract Period % 15745 H 8 H
= AR BH11243H23H

Operation Period % 15745 H 8 H

» PUTIE S R AR B SET S8 S b R HAR - IRIDHEE) 2 B S (2
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3. kEWAEE T LHEE - BEABEE

il BORTEIRSY (%%

REPAN

L egal Bass 3%

AR 3 B T A RIS )

Do N | S 1SS @BOT)

(%%)i?ri%qDate 107 %10 H22 H Eﬁrﬁiﬁieriod % }g;i ig E g? E
=2 AN

(NT$100 million)

ﬁﬁﬁﬁj—in—cha@e B HBURT

i MR B RA T

Private Institution

FEAFREY

Case Effect

1~ IS SR EOH L BR B 0T 2 BE Y e PR Bl Sk e S8 BB AR mIRF BT e b Ry AR IR - PrEEE
ZOBRT R ERARE  GEE2.2 BEARE - IR0 BN WHEEIROKEEE R - %
HEREOS B P EA -

2~ EAEHEERIERERE R E AR ER > [EEREERERR - FGETE S RENRKE ZHE
HE  GHSEEREE "REEYSERM ) B T A ER8ERE ) SEE -

3 A ET A MEEAIN M - STV R AR FRE R RS REFH -
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4. REEFERSE _HEEHENC &K

BB LT
Awards

B

Legal Basis
NFEEEER
Investment Sector

K287
Delivery Model

#H=LIHHH
Contract Date

RERKESH
Amount of Investment
(NT$100 million)

By o
Authority-in-charge

ENET

Private Institution

FEHRL
Case Effect

RSB RS A28

i

ek
23 PREB1 THER 1 K (SRR
8 fFRER1 THER4 5K (ROT)

107 ££8 H30 H

22.70 {&7T

RS R IR A ]
FEERDARAE

ERGRNEEERE

JE4IHAR HI18F1H1H
Contract Period £ 12944 H 30 H
= AR H10841H1H

Operation Period £ 1294 4 A 30 H

1~ BAfTHEEERE R FEL R R E RSP S - Bl n i da s HESE
af o B R BUR AV HREIRET -

2~ RIREIIRSER T RN Rl RA - PR T RS 2 W R EE T DU KRR FE R Ak
BE M REERZ
3L TEEHOARR ) B

TTHA B -

48R
A
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5. #rdbridTiE ~ Rt bR R R R K

T S T
A
e
CISCERU o e 2 M RS "
e 8 (i1 54 K (ROD) o
iﬁri%ﬁDate 105 %7 H26 B Eﬁiﬁaﬁl’eriod 2 1(2)2 i ; E 4216E|El
e
(NT$100 million)
e arge | FLTERARAT
R R TR AT

Private Institution

FEHRL
Case Effect

1
2

CEAREBEEYRHEET T - DOSE - SEEmEE LERER TR > MREEDRERHE -
C HAMBIRELE ~ FFN AR PRIR F RO R > AR RS A PRI B SR - SRR L I e B R R B

BRI KA

* Fo & EIRERABURTR R - Wil — BV & - mBREN LT EEY e E -
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6. EFHREBRREG T LEEBEX

A% H s ofe U
T R (B
ESHRIE £
Legal Basis ek
= %‘n‘ﬂé\ [ B Fope B0 & 3 2 LA
" AEREI 3 TS S (ETR)
iﬁﬁﬁ N Y Frs Vo IS
% Dol Mo | S 1S 2 OT)
H=LIHEA JELIHARE B 1094 10 H 8 H
Contract Date 103 12 H9 H Contract Period £ 116410 H 7 H
JLSR
RER &S A EHARY EH 1094 10 H 8 H

Amount of Investment 0.12 {&7T Operation Period % 116 4 10 H 7 H

(NT$100 million)

TR » ‘
Authority-in-charge 2B EE
Bl BB PR A

Private Institution

R

Case Effect

1~ BiliEElEE " AEEFFL ) BEMZIGEE - oA EREREEINE > W2t
B R R IRIIRARRSEER -

2 ~ TEMRMEENTE L B9 2 TR R BRI R AR E TR K - WSS ER A EIE A EE) A
1o

3 BAEELEEBISO EHURIE » BIrpae ~ o R SRR EREE L 2w - Il EE S
KEEKEEE -
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7. A E A ERFEEEE

iR R S SR

B A

}i;ﬁg{iis ez

AR | BB EET 3 (B "
Dol Vodel | S8 BB S 1 OT) 52
é%)i?r?c%ﬁDate 104 £7 A15 H Eﬁrﬁiﬁ’eriod % i(l)g E }ZH)ﬂljl H

BT Bt _ B £10541 A 1 H

e O3 T Operation Period % 118 4212 H 31 H

(NT$100 million)

b s e e o
e | DB R R
IR R G A TR A ]

Private Institution
R
Case Effect
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8. ER BN EEMNRGEEEREE

HEIH 1
Awards
BRI
Legal Basis
ASISE e bl

[t Investment Sector

ﬁ% EFEﬁZ;QEﬁ\iEﬁ Sore A At T st
Delivery Model 8 R IHERS 7K (OT)

wH=AIHHH JE4HAR H 11046 A3 H
Contract Date 110 £F6 A3 H Contract Period Z 11547 H 1 H

RIS "
o — & 3 AR H 110 412 H 28 H
Amount of Investment 0.04 {E7T Operation Period % 115 457 5 1

EREERS (BE%
le2i&

253 PREB1 THEE6 X ( L)

(NT$100 million)
TR . »
Authority-in-charge EHTUEEER
Sl NS EIRER ATR A ]

Private Institution
EHRL
Case Effect
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Appendix 7: Honor Roll of 2025 PPP Distinguished Award Winners
and Investment Opportunities

(—) 114 FEHPGRES
A. Honor Roll of 2025 PPP Distinguished Award Winners

AR R AT A
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HALTHE L L R AL B 1,105 [T
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(=) ARG EIRIR
B. List of Investment Opportunities in 2025

| I S STV R
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U\ s F e i ey | SoC R 1.05
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