Assisting Government Agencies with Promotion of
Private Participation Infrastructure Projects (20222025)
I. Project Purpose
This project aims to improve the environment of private investment by
introducing private funds for infrastructure, increasing the investment
success rate year by year, enhancing private investment capacity,
accelerating provision and improvement of the quality of public service,
stabilizing the country’s finances, and boosting the dual goals of
economic development and social justice.

II. Implementation Content
1. Expanding the power of policy guidance and optimizing PPP legal
environment
(1)Collaborating with “PPP promotion group from Executive Yuan” to
expand the power of policy guidance.
(2)Optimizing PPP legal environment, and improving the
effectiveness of promotion.
(3)Improving operation mechanism, developing strategies for
promotion to reach effectiveness.
(4)Setting up PPP general counsel to assist planning promotion
strategies, as well as providing consultation to overcome obstacles.
2. Boosting power of promotion by coaching, marketing, and stimulus
measures
(1)Expanding of subsidies for pre-operation costs to PPP cases and
effectively increasing the source of cases.
(2)Adjusting the training approach for PPP professionals, expanding
the scale of training, and strengthening professional knowledge.
(3)Co-examining each phase of the documents for PPP-subsidized
cases and strengthening the management examination to improve
the success rate of investment.
(4)Organizing the selection of the Golden Thumb Awards and
rewarding outstanding teams in order to enhance morale.
(5)Organizing PPP conventions and creating “PPPiMap”, an online
website to help strengthen matching opportunities.

(6)Constructing incentive measures and expanding the usage of
rewards to increase the willingness to participate in PPP cases.
3. Strengthening supervision and performance evaluation, helping
resolve contract performance disputes
(1)Strengthening supervision management of PPP cases, and
establishing performance evaluation and reward mechanism.
(2)Founding and operating the Mediation Group for Disputes
Regarding the Performance of the Contract.
(3)Bolstering PPP international interaction to enhance PPP knowledge.
(4)Optimizing PPP information platform system and reinforce
evaluation system.

III. Expected Benefits
1. Strengthening and constructing good PPP legal environment to
increase the source of PPP cases.
2. Conducting PPP research, survey, and evaluation, as well as
accumulating domestic and foreign experiences in order to bolster our
PPP approaches and creating a sounder operation system.
3. Completing administrative promotion and coordination system, and
overcoming investment barriers to improve promotion efficiency.
4. Setting up PPP general counsel for assisting policy planning,
counseling, cases planning, overcoming investment barriers, and
providing consulting services.
5. Operating Mediation for Disputes Regarding the Performance of the
Contract to quickly solve the problems.
6. Expanding the scale and contents of PPP professional training, and
strengthening the professional and practical abilities of the participants
to increase willingness and quality for operation of PPP cases.
7. Increasing subsidies for pre-operation costs, and effectively expanding
the source of cases. Co-examining each phase of the planning for PPP
subsidized cases and effectively improving the quality of PPP
preparatory work and success rate.
8. Setting up “PPPiMap” so that investors are able to obtain the latest
information and investment opportunities, which makes effective
matching effects.
9. Adding PPP Rewards for central ministries to encourage them to make

priority consideration of operating PPP cases.
10.Strengthening the supervision and evaluation mechanism, providing
timely assistance, and reducing early termination of contracts.

